DATE:

18 May 2000

TO:

ISACA Chapter Presidents

FROM:

Archie Watt, Chair, ISACA Membership Board

RE:

Membership Dues Amounts for 2001-2003

At the March 2000 meeting, the ISACA Board of Directors, at the recommendation of the Ways and Means Board, approved an International Association dues increase of US $10 for 2001, to be followed by additional US $5 increases in 2002 and 2003 (subject to annual reevaluation by the Board).  By the time this adjustment takes effect, it will have been two years since the previous increase.  The need to increase dues was based on the rising cost of providing basic products and services to members, annual inflation factors and the findings of the current activity-based cost management study.

In 1999, the cost to maintain a member – that is, to process the data base record, provide vital association communications, and allocate the individual’s respective portion of the organization’s governance, chapter support and operating expenses – was US $111.02, or US $11.02 more than the dues amount.  

Enhanced benefits to members have been in large part responsible for this additional expense.  Regular benefits, such as the Journal, Global Communiqué, ExpressLine, area leadership conferences and discounted Bookstore publications and conference registrations have been maintained.  In addition:

1. The per member investment in research has increased, from US $18.16 in 1998 to US $25.48 in 1999.  The results of this increased investment are readily identifiable:  during 1999, four research publications on Y2K were issued (two of which were offered on a complimentary basis), as were Digital Signatures Security and Control, Control Objectives for Net Centric Technology and Control Objectives for Enterprise Governance.  ISACA/F’s research publications are uniformly offered to members either on a complimentary basis, or at a reduced rate.  Any charge levied for research volumes is used to help defray production costs.

2. The Global Information Repository was established in 1999.   The GIR is a portal to IT governance, control and assurance material, much of which is available to members only.  Push technology has been implemented for the site so that members can be advised when new material is added on their selected topics.  Work to maintain the GIR’s current and comprehensive nature is continuously ongoing.

ISACA recognizes the importance of containing costs.  It is for this reason that every other issue of Global Communiqué is now posted on the web site only, saving production and distribution costs.  Standards exposure drafts are being transitioned to an online basis as well, to reduce processing costs.  Future plans include enhanced e-commerce capabilities and other electronic means to reduce overhead.  ISACA also recognizes the importance of continually increasing and enhancing member benefits:  in the coming years, selected research projects will be provided to members on a complimentary download basis.

The aim of the membership function within ISACA is to break even.  If membership-generated revenue covers its own expenses, revenues earned from certification, conferences and other Association functions can be applied to projects such as the GIR and original research, which are of practical and immediate value to members in carrying out their professional duties.

The members of ISACA will be informed of the 2001 dues increase in regular communications pieces.  The projected dues amounts beyond 2001 will not be publicized, as they are subject to annual reevaluation by the Board of Directors.  However, the Board of Directors wanted to share this three-year plan with chapters, so that this advance knowledge may be used in making decisions regarding local dues.

